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Al in Everyday Project
Work, a Success Story
from the Canton of

Basel-Stadt
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Kanton Basel-Stadt September 20, 2026

The city administration of the canton of Basel-Stadt was looking for ways to optimize its
project management processes and increase efficiency. By introducing Artificial Intelligence
(Al) into project work, employees were to be enabled to automate administrative tasks,
improve the quality of analyses and decisions, and thus gain more time for strategic work.
The following describes how asioso supported the IT BS in the canton of Basel-Stadt in
implementing Al tools and training employees to achieve these goals.
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The city administration of the canton of Basel-Stadt was looking for ways to optimize its project
management processes and increase efficiency. By introducing Artificial Intelligence (Al) into
project work, employees were to be enabled to automate administrative tasks, improve the
quality of analyses and decisions, and thus gain more time for strategic work. The following
describes how asioso supported the IT BS in the canton of Basel-Stadt in implementing Al tools
and training employees to achieve these goals.
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